
PARTNERSHIP FOR A RESILIENT APALACHICOLA BAY 

ANNUAL MEETING & MONTHLY MEETING #26 
Wednesday, September 23, 2026  - 12 Noon to 3:30 PM EST 

 Apalachicola National Estuarine Research Reserve                            
108 Island Drive, Eastpoint, Florida                                                                                 

 
 

MEETING OBJECTIVES AND ACTION ITEMS 
1)​ Make Approval Decision on August 26, 2026 Meeting Notes 
2)​ Hear Presentation from Sharon Cilano, UF IFAS 
3)​ Hear Updates from FWC and Participate in Discussion Items 
4)​ Hear Committee Updates and Participate in Discussion Items 
5)​ Participate in Other Business Items / Discussions 

 

Item                                           MEETING AGENDA 

1 12 Noon Networking Lunch 

 

2 

 

 

1:00  

Call Monthly Meeting to Order - Ottice Amison, President 

Meeting Welcome 
Introductions - New Meeting Participants, Agency Representatives, and Visitors 
Review Agenda - Betty Webb, Facilitator  
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1:10 
Organization Business: 

1.​ Meeting Notes Approval Decision - August 26, 2026 Meeting  
2.​ Finalize Organization Chart and Committee Task Outlines 
3.​ Review Bay Map 
4.​ Other Organizational Business 
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1:30 

 

Sharon Cilano, University of Florida /IFAS Extension Director 
 

Presentation will focus on an update of the UF / IFAS Extension program, 
opportunities IFAS provides to the community, and the Gulf Scholars Program 
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2:00 20 Minute Break and Networking 
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2:20 

Morgan Eason and/or Erika Burgess, FWC - UPDATES: 
1.​ October 2026 Harvest Season  
2.​ Current Bay Restoration Project 
3.​ Funding - Plans? (State and NFWF) 
4.​ Other Discussion Items 
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2:45 

 

Committee Updates 
1.​ Agency Communication Committee - Chair Shannon Hartsfield 
2.​ Education and Outreach Committee - Chair Anita Grove 
3.​ Finance Committee - Chair Ken Jones (Friends of the Partnership) 
4.​ Technical Committee - Chair Chad Hanson  

8 3:00 Other Business / Announcements / Comments from Board Members & Attendees 

 By 3:30 Adjourn - Next Meeting October 28, 2026 
 

Questions: Betty Webb, Facilitator & Coordinator / 850-323-0567 / betty@partnershipforapalachbay.org 

mailto:betty@partnershipforapalachbay.org

