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Oyster Capital of Florida



10,600 Acres
of Reefs



90% of Florida
Oysters



10% of U.S.
Oysters



2,500 Jobs
Supported
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1) Overharvesting

25%



1) Overharvesting
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2) Droughts

Franklin County Rainfall

Drought Periods



Year

O
ys

te
r H

ar
ve

st
er

s

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

0

200

400

600

800

Franklin County Harvesters

+25%

Increased
Harvesting

A Changing Industry



Year

O
ys

te
r H

ar
ve

st
er

s

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

0

200

400

600

800

Franklin County Harvesters

A Changing Industry
Drought Periods

Drought Periods

+25%

Increased
Harvesting



Year

O
ys

te
r H

ar
ve

st
er

s

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

0

200

400

600

800

Franklin County Harvesters

A Changing Industry
Drought Periods

Population Collapse
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10,600 Acres



~400 acres



Cultch Deployment

2014 2021
Disaster
Declared

2013

Artificial Reef
Trials

20252019
ABSI

Created

2020
Fishery
Closed

A Road to Recovery



The Bay’s Future 

Required Threshold
Minimum of 200 bushels per acre

Harvest Rate
Only 5% of legal sized oysters can be
commercially harvested.



What are the benefits of the
infrastructure provided by a
restored oyster population?

What is the economic impact
of the Apalachicola Bay oyster

fishery collapse on Franklin
County?



Calculate Loss Per Acre

Methodology

Evaluate Economic Loss

Measure Recreational Fishing
Growth



Synthetic Control

What is the economic impact of the Apalachicola Bay
oyster fishery collapse on Franklin County?

Demographic
Makeup

Educational
Attainment

Net-Migration
Real GDP



Building the Synthetic Franklin County

<0.1% 52%
Percentage

Putnam

Gulf
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Similar pre-trends
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-500
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$75.5 M



$7,112 per acre

10,600 acres

$75.5 M

Real GDP Loss Per Acre



Real GDP Loss Per Acre

 $65,937
per acre



Input-Output Model

 An Input-Output Analysis 

What are the benefits of the infrastructure provided
by a restored oyster population?



 Recreational Fishing
Trip Expenditure

An Input-Output Analysis of Recreational Fishing

Input-Output Model

Franklin County’s
Economy



Franklin County Estimates from Recreational
Fishing Expenditures

Private

$0.6 M
Private

$1.6 M

Charter

$0.1 M

Charter

$0.5 M

2012 2021

On Shore

$0.5 M
On Shore

$5.5 M



20212012

Total
$1.3 M $7.7 M

Total

Total Estimates from Recreational Fishing
Expenditures



Quantified Economic Impact 

$75 million below potential
GDP

Real GDP 20% lower

Hundreds forced to leave
following collapse



Historic capacity: 10,600
acres of oyster reefs

Oyster capital of Florida is
a past era

Looking Forward

Current restoration
efforts targeting smaller

areas



Recreational fishing growth 

Commercial harvest

Vital that harvest limits are
strictly followed

Restoration Externalities 


